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We are living in highly uncertain times. The COVID - 19 pandemic means our world is 

changing daily, even hourly. Leaders will face their toughest challenges yet. While adrenalin 

ĠďČĎĺ ĎĂěį ŏďĺĎ ĺĎĂ ďġďĺďîě ʘċďĲĂċďČĎĺďġČʙ ĲĂĵįĥġĵĂɢ ěĂîþĂĲĵ Ġļĵĺ ċďġþ î ŏîő ĺĥ ďġúĲĂîĵĂ ĺĎĂďĲ

resilience and ultimately lead in a different way.

/ďþ őĥļ Ěġĥŏ ĺĎîĺ ĺĎĂ PîġþîĲďġ ŏĥĲþ ċĥĲ ʖĺĎĲĂîĺʗ îěĵĥ ĺĲîġĵěîĺĂĵ îĵ ʖĥįįĥĲĺļġďĺőʗɨ iĎďĵ

unprecedented challenge creates a reason for leaders to drastically change how they lead. 
The threat of isolation and disengagement creates the opportunity for everyone to learn 

how to build strong, human relationships in a virtual environment. 

Our focus now is on supporting leaders to rise to the challenge and lead in uncertain times 

and in a virtual environment. High - level details of what we can do to help are in the 

following pages. To find out more, please talk to our team.

We look forward to working with you to create the world beyond COVID - 19 with you.

Wishing you and your loved ones good health,

David Brown

Co- Founder & CEO

A message from our Chief Executive
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Enabling a collaborative response is now critical
We help leaders evolve corporate culture along The Performance Curve

Culture

InterdependentImpulsive Dependent Independent

ʖuĎîĺĂŎĂĲ
ĎîįįĂġĵɢ ĎîįįĂġĵʗ

ʖ@ ċĥěěĥŏ ĺĎĂ ĲļěĂĵ îġþ
þĥ ŏĎîĺ @ îĠ ĺĥěþʗ

ʖ@ îĠ î
ĎďČĎ įĂĲċĥĲĠĂĲʗ

ʛuĂ îĲĂ ĺĲļěő
ĵļúúĂĵĵċļě ĺĥČĂĺĎĂĲʜ

P
erform

ance
Systems support 
individual goals

Leaders that 
empower

Lack of systems
& structure

Leaders that are 
inconsistent

Rules & 
hierarchy

Leaders that 
control

Collaborative culture

Meaning & purpose unite

́2017 The Estate of Sir John Whitmore and Performance Consultants International

Each incremental move to the right yields increased productivity, innovation and agility
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How to lead in a virtual world
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Executive 
Coaching

Individual coaching

Team coaching

Group coaching

Coach 
certification *

Evaluation & Assessments
Impact 360s

Return on Investment 

Bespoke impact measurement

Virtual
delivery

ÅWorld - leading IP
Å 800% ROI
ÅMulti - language
Å Global
Å Transformational

Our virtual services

Leadership 
& Culture
Coaching for 
Performance *

Licensed to Lead *

GROW Digital *

Bespoke 
programmes

Consulting

Performance Coaching 
from the Pioneers

*Public & in - house cohorts
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https://www.performanceconsultants.com/executive-coaching
https://www.performanceconsultants.com/team-development-team-coaching
https://www.performanceconsultants.com/team-development-team-coaching
https://www.performanceconsultants.com/distance-learning-coach-training-certification
https://www.performanceconsultants.com/distance-learning-coach-training-certification
https://www.performanceconsultants.com/coaching-training-managers
https://www.performanceconsultants.com/coaching-training-managers
https://www.performanceconsultants.com/coaching-for-performance-leadership-program
https://www.performanceconsultants.com/product/online-grow-training-for-leaders-and-managers
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Feedback from leaders on our 
virtual services

ʖ@ĵ ĺĎĂĲĂ î ġļĠùĂĲ ĎďČĎĂĲ ĺĎîġ ǳǲɨ iĎďĵ ŏîĵ î

transformative experience for me and one that I will never 

forget. I did not want to participate in the process at the 

start and over the year, not only has it surpassed my 

expectations but I have also become an outspoken 

advocate for coaching in general. The process helped me 
ĺĥ ĵĎďċĺ Ġő įĂĲĵįĂúĺďŎĂ îĺ ŏĥĲĚ îġþ ďġ Ġő įĂĲĵĥġîě ěďċĂɧʗ

ʖ=ĲîĺĂċļě ĺĥ ĎîŎĂ Ďîþ ĺĎĂ

perspective and guidance from 

my coach over the past year. I 

cannot say how much he has 

ĂġîùěĂþ ĠĂ ĺĥ ĲĂîěěő ʘĵĎĥŏ ļįʙ

during what has been probably 
one of the most challenging 

ŏĥĲĚ ĂġŎďĲĥġĠĂġĺĵ @ʙŎĂ Ďîþ ĺĎĂ

ĥįįĥĲĺļġďĺő ĺĥ ěĂîĲġ ċĲĥĠɤʗ

Virtual Executive Coaching

For a video testimonial, 

follow this link

ʖeĺîőďġČ ĺĥČĂĺĎĂĲ ďġ î ŎďĲĺļîě úĥĎĥĲĺ ĥŎĂĲ î

longer period certainly helped to forge stronger 

ĲĂěîĺďĥġĵĎďį îġþ þĂĂįĂĲ ĵĂġĵĂ ĥċ úĥĠĠļġďĺőʗ

ʖ/ĂĵįďĺĂ ġĥĺ ùĂďġČ įĎőĵďúîěěő

in the same room, connecting 

via video and audio call if 

done right still provides 

meaningful connection with 

others, and practicing virtually 
was a real bonus in today's 

workplace context as more 

and more people are working 

ĲĂĠĥĺĂěőɧʗ

ʖUġĂ ĵļĲįĲďĵďġČ ùĂġĂċďĺ ċĥĲ ĠĂ

coming out of the longer 

virtual programme was the 

deeper engagement and trust 

developed with fellow 

įîĲĺďúďįîġĺĵɧʗ

Virtual Leadership Programmes

ʖiĎďĵ úĥļĲĵĂ ČďŎĂĵ őĥļ î ɫĲĂîěɫ ěĂîĲġďġČ ĂġŎďĲĥġĠĂġĺ ŏďĺĎ ŎĂĲő

skilful facilitators and loads of practice in breakout -ĵĂĵĵďĥġĵʗ

ʖiĎĂ įĲĥČĲîĠĠĂ

immediately helped me 

with the conversations 

@ʙŎĂ ĎĂěþ ŏďĺĎ Ġő

úĥěěĂîČļĂĵ îġþ įĂĂĲĵʗ

ʖ?ĂěįĂþ ĠĂ ĺĥ ĲĂúĥČġďŔĂ Ġő ʘ*ěďġþ ĵįĥĺĵʙɢ ùĂúĥĠĂ ĠĥĲĂ ĵĂěċ-

aware and dismantle roadblocks. I have increased confidence 

to make empowered decisions by removing distractions and 

more clarity ensuring that actions are aligned with purpose, 

vision and values. I am getting measurable results that have 

ěĂþ ĺĥ įĂĲĵĥġîě þĂŎĂěĥįĠĂġĺ îġþ ĥĲČîġďĵîĺďĥġîě ĵĎďċĺĵɧʗ

https://vimeo.com/369611416
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Leadership & Culture
Live virtual programmes

1.
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Coaching for Performance* (intensive)
Illustrative timeline

30- day cycle 30- day cycle

Live 
Facilitator - Led 
Workshops 
(virtual )

Month 1 Month 2 Month 3

30- day cycle

Follow - up 
Workshop

1 hour

Nudge Challenges with access to Digital Toolkit

Pre-
Awareness & 
Nudge 
Challenges

On- going 
Buddy Support 
and Assignments

KĂîþĂĲĵ įîďĲ ļį îġþ ĵļįįĥĲĺ ĂîúĎ ĥĺĎĂĲĵʞ ěĂîĲġďġČ

Full - time 
Workshop

2 days

Follow - up 
Workshop

1 hour

Pre- work

Optional 
Impact 

360

8

*Licensed to Lead is a leadership certification programme that adds intermediate and advanced modules over 9 months
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Live 
Facilitator - Led 
Workshops
(virtual)

Month 1 Month 2 Month 3

Nudge Challenges with access to 
Digital Toolkit

Pre - Awareness & 
Nudge
Challenges

On- going 
Buddy Support 
and Assignments

KĂîþĂĲĵ įîďĲ ļį îġþ ĵļįįĥĲĺ ĂîúĎ ĥĺĎĂĲʞĵ ěĂîĲġďġČ

Pre- work

Impact 
360

(Optional)

Workshop
#1

2 hours

#2
3 hours

#3
3 hours

#4
3 hours

#5
3 hours

#6
3 hours

Virtual Coaching for Performance* (phased)
Illustrative timeline

*Licensed to Lead is a leadership certification programme that adds intermediate and advanced modules over 9 months
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Coaching for Performance S˱yllabus

These skills are reinforced via on - the - job support, assignments and digital tools.

Specifically tailored to the critical leadership skills required to lead in uncertain times

Å Trust and non - judgement 

Å GROW model 

Å Emotional intelligence

Å Active listening 

Å Powerful questioning 

Å The Inner Game 

Å Awareness and responsibility 

Å Coaching potential

Å Giving feedback 

Å Setting meaningful goals 

Å Action planning 

Å Creating alliances & accountability 

Å Managing people

Å Skill - building

Å Empowering people

Å Increasing potential and reducing 
interferences

Å Creating engagement

Å Ethics & professional standards 
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Leaders:

V Increased ability to work proactively

V Less process driven behaviours, greater adaptability

V Worked more effectively as a team

Reports: 

V Increased ability to complete tasks

V Worked more effectively as a team

One of our missions is to raise awareness of the impact of developing coaching skills 
in managers. We partner with Henley Business School to measure outcomes. Below is 
an example of where we have done this before ʋwe looked at the performance of 
leaders and that of their reports:

Coaching for Performance I˱mpact

Research conducted by Henley Business School

95%

Confidence level

́ ǴǲǴǲ _ĂĲċĥĲĠîġúĂ +ĥġĵļěĺîġĺĵ @ġĺĂĲġîĺďĥġîě́ ǴǲǴǲ _ĂĲċĥĲĠîġúĂ +ĥġĵļěĺîġĺĵ @ġĺĂĲġîĺďĥġîě 11
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Facilitated GROW Digital

Live online 
sessions 
build 
community 
and 
commitment 
amongst 
participants

A fun introduction or brush up on coaching skills specifically for leaders and managers 
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FOCUS solutions

WEBINAR WEBCAST
REFERENCE 

GUIDE
PODCASTS

< 2 hour live online 
interactive workshop

On- demand video Electronic document 
3 x 15 mins 
on- demand audio

Expert facilitators 
Engaging working 
environment: 
Breakout rooms, polls and 
surveys, chat feedback and 
live practice demonstrations
Compelling visual material

Webinar edited and 
packaged into 
webcast format

Step by step guide
including: 
Å Sample agendas
Å ?ĥŏ ĺĥʙĵ
Å Examples & tips
Å Templates
Å Quick reference 

guide

Example scenarios for 
managers

Vworld - class facilitation
Vquick demos
Vbreakout practice
V interactive polls and 

activities

Vwebinar highlights
Veasy- to - digest
Vessential learning 

points

Vessential learning 
points

Vexamples
Vpreparation 

worksheets
V top tips

V in - depth workplace 
demos

Vbased on real - life 
scenario

Vexcellent support to 
Reference Guide

Up to 100 attendees per 
Webinar

Accessible to entire 
population

Accessible to entire 
population

Accessible to entire 
population

We can work with you to create targeted and scalable solutions to build leader -
coach expertise right now to respond to current challenges such as COVID - 19

Examples:

ÅHow to build 
virtual teams 

ÅHow to have 

performance 

management 
conversations

ÅHow to create 

effective 

feedback

ÅHow to have 

difficult 

conversations
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Consulting and bespoke products

ĵ ĺĎĂ ĂŐįĂĲĺĵ ďġ úĥîúĎďġČ Čěĥùîěěő ŏďĺĎ ĥŎĂĲ Ƕǲ őĂîĲĵʙ ĂŐįĂĲďĂġúĂɢ ŏĂ ĎîŎĂ ĺĎĂ ùĂĵĺ ďġĺĂěěĂúĺļîě
property in the coaching industry. We offer expert consultancy and advice on creating high performance 
cultures and on all things coaching.

Culture transformation journey

We use our Performance Curve model to help you define your vision for your culture, understand where 
it is now and map the transformation journey.

Design thinking

We take a design thinking approach to analysis and design, whether to design a transformation journey 
or create a learning product. This is a user - centred approach which follows agile principles and takes us 
from understanding the current reality through an iterative design and testing process. 

Content development and tailoring 

We can offer our team of content specialists, designers and animators to create tailored learning 
focused on sustainable behavioural change.  

Stakeholder communications and engagement 

We help you understand your stakeholder landscape and plan how to engage and communicate with 
different groups to ensure sustainable changes. 

́ ǴǲǴǲ _ĂĲċĥĲĠîġúĂ +ĥġĵļěĺîġĺĵ @ġĺĂĲġîĺďĥġîě 14
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Leadership & Culture
Digital self - paced programmes

2.


