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- A message from our Chief Executive

PERFORMANGE
CONBULTANTE

We are living in highly uncertaintimes. The COVID - 19 pandemic means our world is

changing daily, even hourly. Leaders will face their toughest challenges yet. While adrenalin
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resilience and ultimately lead in a different way.

/| dp 6hl Egho (I Dti I DA PTgpiNdg ohWp ¢hid ST DIWATI
unprecedented challenge creates a reason for leaders to drastically change how they lead.

The threat of isolation and disengagement creates the opportunity for everyone to learn

how to build strong, human relationships in a virtual environment.

Our focus now is on supporting leaders to rise to the challenge and lead in uncertain times
and in a virtual environment. High - level details of what we can do to help are in the
following pages. To find out more, please talk to our team.

We look forward to working with you to create the world beyond COVID - 19 with you.

Wishing you and your loved ones good health,
|

( E’L/{ : T{//
//’ '
David Brown
Co- Founder & CEO
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=g Enabling a collaborative response is now critical

PERFORMANCE

www.performanceconsultants.com

We help leaders evolve corporate culture along The Performance Curve
Lack of systems Rules & Systems support Collaborative culture
& structure hierarchy individual goals
Meaning & purpose unite
Leaders that are Leaders that Leaders that
inconsistent control empower GuA TIA 11 5
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Impulsive Dependent Independent Interdependent

Culture
Each incremental move to the right yields increased productivity, innovation and agility
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How to lead in a virtual world

GCONSULTANTS

RESILIENCE

Working from home can
make people feel isolated,
virtual learning creates

INSPIRATION

Covid19 provides an @
opportunity to embrace *
virtual and develop an ’.

inspiring leadership *

style.

LEADERSHIP
DEVELOPMENT

Learning to lead in times of
uncertainty in a virtual environment
will give you leadership skills for life
that will set you apart

connection and enables
resilience

RECONNECT
WITH PURPOSE

Building relationship will be critical to
success in the future. Now is the time
for businesses to reconnect with their
purpose through inspirational
leadership.




- Our virtual services

PERFORMANGE
GONBULTANTE

Executive Leadership
Coaching & Culture

Individual coaching Coachingfor
Performance *

Performance Coaching
from the Pioneers

A World - leading IP

Team coaching

Licensedto Lead *
GROW Digital *

Group coaching

Coach . Bespoke A 800% ROI
certification * V”’_tual pro;ammes A Multi -language
de“VGry Consulting A Global

A Transformational

Evaluation & Assessments
Impact 360s

Return on Investment
Bespoke impact measurement

*Public& in - house cohorts


https://www.performanceconsultants.com/executive-coaching
https://www.performanceconsultants.com/team-development-team-coaching
https://www.performanceconsultants.com/team-development-team-coaching
https://www.performanceconsultants.com/distance-learning-coach-training-certification
https://www.performanceconsultants.com/distance-learning-coach-training-certification
https://www.performanceconsultants.com/coaching-training-managers
https://www.performanceconsultants.com/coaching-training-managers
https://www.performanceconsultants.com/coaching-for-performance-leadership-program
https://www.performanceconsultants.com/product/online-grow-training-for-leaders-and-managers
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Feedback from leaders on our

www.performanceconsultants.com

virtual services

aware and dismantle roadblocks. | have increased confidence
to make empowered decisions by removing distractions and
more clarity ensuring that actions are aligned with purpose,
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skilful facilitators and loads of practice in breakout
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%erspectlve and gwdance from

my coach over the past year. |

cannot say how much he has
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during what has been probably

one of the most challenging
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iImmediately helped me
with the conversations
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- . o : longer period certainly helped to forge stronger
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coming out of the longer via video and audio call if ! 9] I Tagp b ! ] AC
virtual programme was the done .right still provifjes ' 5@ | DAWA 1 gl GuAWY DAdCDAWN | Dt g dzDa
deeper engagement and trust meaningful CO””?C_t'On ‘_"”th transformative experience for me and one that | will never
developed with fellow others, and practicing virtually forget. | did not want to participate in the process at the
jTWidadjTgifhec was a real bonus in today's start and over the year, not only has it surpassed my
workplace context as more expectations but | have also become an outspoken
For a video testimonial, and more p?ovplf are working advocate for coaching in general. The process helped me
follow  this link NAGhI Aedhc [ h Ddel G6 jAU]j Aal dOA 11 BSHhIUE 1 g
Virtual Executive Coaching 6

Virtual Leadership Programmes


https://vimeo.com/369611416

Leadership & Culture

Live virtual programmes

© 2020 Performance Consultants International
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Coaching for Performance* (intensive)
lllustrative timeline

Month 1 Month 2 Month 3

Pre-
Awareness &
Nudge
Challenges

Live

Facilitator -Led
Workshops
(virtual )

On- going
Buddy Support
and Assignments

Pre - work

Optional
Impact
360

Nudge Challenges with access to Digital Toolkit

Full - time
Workshop
2 days

30-day cycle 30-day cycle 30-day cycle

*Licensed to Lead is a leadership certification programme that adds intermediate and advanced modules over 9 months



— Virtual Coaching for Performance* (phased)

PERFORMANCE

lllustrative timeline

Month 1 Month 2 Month 3

Pre - work

Pre->Awareness &
Nudge Impact Nudge Challenges with access to
Challenges (Op?i?)?]al) Digital Toolkit

Live Workshop

Facilitator - Led #1 #2 #3 #4 #5 #6

3 hours 3 hours 3 hours 3 hours 3 hours

Workshops 2 hours

(virtual)

On- going _ _ D
Buddy Support lj Tgb 71jjhRni AT abD hibD

and Assignments

*Licensed to Lead is a leadership certification programme that adds intermediate and advanced modules over 9 months



P Coaching for Performance , Syllabus
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Specifically tailored to the critical leadership skills required to lead in uncertain times

A Trustand non -judgement A Action planning
A GROW model A Creating alliances & accountability
A Emotional intelligence A Managing people
A Active listening A Skill - building
A Powerful questioning A Empowering people
A The Inner Game A Increasing potential and reducing
A Awareness and responsibility Interferences
A Coaching potential A Creating engagement
A Giving feedback A Ethics & professional standards
A Setting meaningful goals
These skills are reinforced via on - the - job support, assignments and digital tools.

10



- Coaching for Performance . Impact

PERFORMANCE
GCONSULTANTS

One of our missions is to raise awareness of the impact of developing coaching skills
iIn managers. We partner with  Henley Business School to measure outcomes. Below is

an example of where we have done this before L we looked at the performance of

leaders and that of their reports:
Leaders:

V  Increased ability to work proactively

Confidence level V  Less process driven behaviours, greater adaptability
o 95% V  Worked more effectively as a team
Reports:

V  Increased ability to complete tasks

V  Worked more effectively as a team

Research conducted by Henley Business School
11



- Facilitated GROW Digital
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A fun introduction or brush up on coaching skills specifically for leaders and managers

Live online
(-] s sessions
Challenges J, . o0 build
1 per week v \ ’ o0 Y m** community
and
Programme Kick-  Core Coaching GROW Model Agreements and  Final Assignment commitment
Off Skills Practice Feedback amongst

participants

Outcome: Qutcome: Outcome: Outcome: Outcome:
Orientation, setup Confidence and Confidence and Confidence and Preparation and Q&A
and commitment to practical application practical application practical application for the final

learn of Powerful of GROW Model with of Agreements and assignment. And
Questions and Active Core Skills GROW Feedback feedback on the prog.

Listening

] At work learning and practice supported by digital content hosted on ***#*%%* [

12
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- FOCUS solutions

PEHFHHINGP
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We can work with you to create targeted and scalable solutions to build leader -
coach expertise right now to respond to current challenges such as COVID

WEBINAR weBcasT | REFERENCE | popcasts DG
GUIDE R |
How to build

< 2 hour live online
interactive workshop

Expert facilitators
Engaging working

On-demand video

Webinar edited and
packaged into

Electronic document

Step by step guide
including:

3 x 15 mins
on-demand audio

Example scenarios for
managers

virtual teams

A How to have

environment: webcast format A Sample agendas performance
Breakout rooms, polls and A ?2hd [ hej management
surveys, chat feedback and A Examples & tips _
live practice demonstrations A Templates conversations
Compelling visual material A Quick reference
quide A How to create

V world - class facilitation V webinar highlights V essential learning V in-depth workplace effective
V quick demos V easy-to - digest points demos
V breakout practice V essential learning V examples V based onreal -life feedback
V interactive polls and points V preparation scenario

activities worksheets V excellent support to A How to have

V top tips Reference Guide

Up to 100 attendees per
Webinar

Accessible to entire
population

Accessible to entire
population

Accessible to entire
population

difficult
conversations



L ¥

PERFORMANCE
GCONSULTANTS

www.performanceconsultants.com

Consulting and bespoke products
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propertyin the coachingindustry. We offer expert consultancy and advice on creating high performance
cultures and on all things coaching.
Culture transformation journey

We use our Performance Curve model to help you define your vision for your culture, understand where
it is now and map the transformation journey.

Design thinking

We take a design thinking approach to analysis and design, whether to design a transformation journey
or create a learning product. This is a user - centred approachwhich follows agile principles and takes us
from understandingthe currentreality through an iterative design and testing process.

Content developmentand tailoring

We can offer our team of content specialists, designers and animators to create tailored learning
focused on sustainable  behavioural change.

Stakeholder communications and engagement
We help you understand your stakeholder landscape and plan how to engage and communicate with

different groups to ensure sustainable changes.

14



L ¥

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

2.

Leadership & Culture

Digital self - paced programmes



