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THE COACHING AND

MENTORING JOURNEY
Where are we coming from? Where are we going?

SIR JOHN WHITMORE
I had no idea what I was getting
into back in 1979 when, with the
support of Tim Gallwey and three
colleagues, I started a little London
based tennis and ski school called
The Inner Game. Our attempts to
break into the tennis and ski teach-
ing establishment were rejected
(they thought that what we were
doing was weird), so we set up
successful independent recre-
ational courses for adults in both.
The training manager of IBM (UK)
came on a tennis course, loved it,
and invited us to run a tennis day in
a week long training for managers,
as he believed that what we were
doing would be transferable to the
workplace. We did and it was, and
so the journey began.

Some years later after several in-
carnations, we ceased to use The
Inner Game name as it did not de-
scribe, to the world at large at least,
what we were doing. Since we
were all from a sports background,
Tennis, Skiing, Motor racing, Athlet-
ics, and Hockey, the obvious word
to use was coaching. With hind-
sight that may have been a mistake
because the way we taught was di-
ametrically opposed to the conven-
tional instructional method that the
term coaching was identified with,
and with which plenty of people
had had bad experiences. To invent
a new word coaching might have
been better. However the non-sport
use of the term coaching is now be-
coming so widespread that it may
in turn be changing the definition of
the word for (the) good.

However we stuck with it then, and
it so happened that at about that
time Life Coaching emerged in Cal-
ifornia using similar principles also
based in humanistic psychology,
and the term was set. Little did we
know then how big coaching would

become, particularly in the work-
place. Traditional sports coaching
remained largely unchanged and fell
further behind the frontier of learn-
ing, into obsolescence where it
largely remains today. In recent
years there have been encouraging
signs that the sports establishment
is beginning to wake up, and New
Zealand leads the way. However
non-sport coaching is moving for-
ward fast in quantity, the Interna-
tional Coach Federation
membership is approaching 15,000
and now rising at some 400 a
month. Coaching is being enriched
in quality too with many Academic
programmes and degrees available,
a wider variety of applications, and
the clamour worldwide for deeper
Transpersonal based coaching.

Where is this later need coming
from? From deep inside the human
soul. So many of us have a yearning
for more freedom of choice about
our own lives and about the world
we live in. This is why many people
drop out of conventional work to be-
come coaches, and this is what
many of our clients want too. We
see the mess the world is in; we
read about the failings of our politi-
cal and corporate leaders on the
news every day, we see and are
even beginning to feel the environ-
mental degradation, and we are ap-
palled by the social injustice that is
rife still today.

What has gone wrong, and who is
going to put it right? We have, and
we are. Our so-called leaders can-
not for they know not how. That
sounds dramatic, and hugely pre-
sumptuous, but wait; there is help
on the way, and it is called evolution.

Just as, according to Darwin, biol-
ogy adapts over time and becomes
ever more complex and sophisti-

cated, so does our psychology – or
rather our psycho-spirituality both
collectively and individually. That is
the story and the only argument is,
is this a genetic programme, or did
someone write the script? The an-
swer to that depends not so much
on the reality, which it unlikely to be
knowable in our lifetime anyway,
but on our perspective, or the story
we choose to live by.

The view of the level of collective
psychosocial evolution of the many
cultures on our planet is a very sen-
sitive subject and it will depend
upon the criteria from which we
make the assessment. Some peo-
ple will do so, on economic
grounds, and trumpet white Cau-
casians supremacy, but on the
other hand, some indigenous tribes
have discovered ways of living har-
moniously to which we are yet to
aspire, and Asians who are already
showing us the way intellectually by
other criteria. Asians incidentally
don’t differentiate between psycho-
logical and spiritual development,
but see it as the continuum that it
is, so for them the transpersonal is
normal. Lump humanity together,
something that has been enforced
by the single global economic sys-
tem and the internet, and we can
see a collective trend, reflecting the
predicted emerging stage of human
evolution. That trend is the in-
evitable crumbling of hierarchy and
autocratic dominance, and the re-
placing rise of the demand for, and
the reality of, personal choice and
self-responsibility. Human beings
are now ready for that, but all
change like this generates defiant
resistance, and a breakdown be-
fore the build up. This is where hu-
manity is.

It is into this underlying evolutionary
trend that coaching was born, both



“I feel that you were ….”

is a thought not a feeling.

“I feel sad, happy, pain etc.”

is a feeling.

Yes, my recommendation for the

day is that we coaches should

watch our language!

But now back to the macro. I con-
clude with five provocative big pic-
ture statements for you to mull over
and consider how they may effect
your clients now, and influence your
coaching into the future.

Consumerism is all about acquiring
more, and more, and Sustainability
is about using less and less. The
two are not compatible and never
can be.

as a subconscious part of the evo-
lutionary script, but also more con-
sciously as a service to meet a
growing need. So here we are, the
pioneers of a fledgling industry that
will expand beyond our wildest
dreams in the coming decades. It
will be embodied into education at
all grades, management of all
kinds, health and other care deliv-
ery, politics and diplomacy in time.
The hierarchy of religion will de-
cline and self-determined spiritual-
ity will rise, as indeed it already is,
and the need and search for mean-
ing and purpose becomes more
universal. Hence once more the ur-
gent need for coach training to in-
clude transpersonal capability.

Of course the language of Coach-
ing will change too. The methods
will be so integrated into education
and management in time that they
become the norm and the word
coaching will be dropped for those
applications. But let us shrink to the
micro for a moment since the
theme of this issue is language and
I don’t want to miss an opportunity
to make a point. Coaching ques-
tions need to be absolutely clear
and unambiguous, and that is
helped by keeping them brief and
singular. Many coaches have also
discovered that the English lan-
guage is rather sloppy or at least
the way we use it can be. One
question that I think should be
banned is, “How did that feel?” The
alternative, “What did you feel
when that happened?” is fine – and
if you can’t see the difference, take
a day off from coaching to figure it
out.

While on the subject of feeling, we
also often fail to differentiate be-
tween feeling and thinking,
for example;
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Consumerism is all about acquiring more, and more, and Sustainability is
about using less and less. The two are not compatible and never can be.

Knowledge (technology) progress has run ahead of ourWisdom to use it
responsibly. For example the arms trade and pornography are the main
fuels of the technology industry.

Our obsession with the acquisition of Quantity with early obsolescence has
caused us to lose the appreciation of Quality, and even much of our ability
to manifest it.

Hierarchy is diminishing and Self-responsibility is destined to replace
much of it, once we have learned how to be self-responsible from the mis-
takes we will make, and we emerge from the inevitable period of accompa-
nying social breakdown.

Coaching is the only non-stigmatised industry (not marginalised like psy-
chotherapy or spiritual teaching) that is specifically geared to building self-
responsibility in people. The future of Coaching is only limited by our
own self-limiting beliefs.
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Knowledge (technology) progress
has run ahead of our Wisdom to
use it responsibly. For example the
arms trade and pornography are
the main fuels of the technology in-
dustry. Our obsession with the ac-
quisition of Quantity with early
obsolescence has caused us to
lose the appreciation of Quality,
and even much of our ability to
manifest it. Hierarchy is diminishing
and Self-responsibility is destined
to replace much of
it, once we have learned how to be
self-responsible from the mistakes
we will make, and we emerge from
the inevitable period of accompany-
ing social breakdown.

Coaching is the only non-stigma-
tised industry (not marginalised like
psychotherapy or spiritual teaching)
that is specifically geared to build-
ing self-responsibility in people.
The future of Coaching is only lim-
ited by our own self-limiting beliefs.
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