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Sir John Whitmore is  
a pre-eminent thinker in 
leadership and organisational 

change and works globally with 
international organisations and 
leading multinational corporations 
to establish coaching management 
cultures and leadership 
programmes. In March 2010 he 
gave a seminar on ‘the ���������������������� 
a� a w�rld cla�� �rga����at���� ��� the 
21�t ce��tury’ in Brussels, where 
����������� e�� plu� caught up with 
him.

In your view, what will make an 
organisation world class in the 
future?
Being a world-class organisation 
is about performance and making 
sure that people are fulfilled and 
happy. A key issue is whether or 
not senior people are participa-
ting in the process and being living 
examples of the principles they 
set out to extol. The boardroom 
really needs to understand that 
its members are role models for 
everyone else.

What or who defines an 
organisation’s culture? 
I would say that the biggest 
influence comes from the top 
management. But it is very 
important to get the process 
embodied throughout the orga-
nisation. If you just work with 
middle and senior managers 
but neglect people lower down 
in the spectrum, it will not work. 
For instance, I once worked with a 
large consultancy at a time when 
the consultants – the people on 

the front line – were 
getting a lot of 
special training and 
attention because 
the top management 
wanted them to 
perform well. But 
the problem was that 
the head office staff, 
who were doing the 
analytical work of 
what was brought 
in by the consul-
tants, felt neglected. 
I suggested that 
they gave the same 
training to head 
office staff, which made a huge 
difference as suddenly they felt 
that their contributions were 
as necessary as those of the 
consultants.

Do you think that the image an 
organisation has on the outside 
affects how its staff see it?
I think it is vital that organisa-
tions look at what they can do to 
improve their reputation without 
pretending to be something they 
are not. For most staff, it is vital 
to be pleased and proud to be 
working for that organisation. If 
staff don’t feel proud, the orga-
nisation will not be able to hold 
on to its best people.

Is leadership only for senior 
managers or can everyone learn 
something from it?
The principles of leadership go 
all the way through. What we 
are seeing in society as a whole 
now is less hierarchy and more 

democracy, i.e. flatter 
organisations. This 
means that more 
people at different 
levels have respon-
sibility. As soon as 
someone has respon-
sibility, no matter 
how small, they 
become a decision-
maker and that is a 
leadership role. This 
can be a big responsi-
bility and should not 
be neglected. 

What makes a good 
leader?
The key is authentic relationship-
building. To achieve this, you need 
firstly to have clean, honourable 
and considerate values that come 
from within yourself. Next, vision 
is very important. You have to 
consider future generations, for 
instance, in energy use. The final 
key factor is agility, i.e. your ability 
to change what you’re doing. If 
circumstances change then you 
have to as well. 

What impact do you think the 
financial and economic crisis has 
had on organisational cultures?
Unfortunately, many organisations 
have been going backwards as a 
result of the crisis and are becoming 
more controlling now that they feel 
that it is a dangerous time. Other 
organisations are taking risks and 
starting to do things differently. 
This takes courage and can lead to 
better things if it is done right.
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Pour savoir si votre médecin généraliste est conventionné, pour chercher le nom d'un 
 médecin conventionné près de chez vous, ou encore pour connaître les tarifs qu'il peut exiger :  
 consultez e-assmal, l'assurance maladie en ligne.

Depuis l'accord conclu il y a un an, entre la Commission et les organisations professionnelles belges représentatives 
du corps médical, le montant des honoraires à respecter par les médecins dits conventionnés s'applique aussi aux 
affiliés du RCAM.
Plus de précisions sur le lien suivant :
http://myintracomm.ec.europa.eu/hr_admin/fr/sickness_insurance/Pages/eassmal.aspx

Sous l'onglet "Médecins", vous pouvez introduire une recherche sur le nom d'un médecin pour connaître son statut 

Médecins conventionnés
sur e-assmal

€

PMO, l’office qui gère votre salaire, votre couverture sociale, votre pension et vos frais de mission.

Aujourd'hui, il vous est possible de savoir si votre médecin est conventionné, 
totalement ou partiellement, en consultant le site du RCAM en ligne, e-assmal : 
https://webgate.ec.europa.eu/eassmal/listMedecins.do

(conventionné partiellement ou non), sur une spécialité (cardiologue, chirurgien,…), ou encore 
introduire une recherche sur la localité ou le code postal afin de savoir par exemple si un médecin 
exerce près de chez vous.
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Depuis le 4 août 2009, une circulaire signée par la ministre belge de la santé précise que le fonctionnaire 
européen doit être assimilé à un patient belge en matière de facturation de frais d'hospitalisation.

Dorénavant, si lors d'un séjour à l'hôpital, vous optez pour une chambre commune ou à 2 lits, les médecins conven-
tionnés devront respecter les tarifs de la convention.
Par contre si vous choisissez une chambre individuelle, un supplément pourra vous être facturé. Mais ce supplément 
sera limité dans un certain nombre d'hôpitaux bruxellois qui ont signé une convention avec la Caisse maladie (voir 
sur le lien : http://myintracomm.ec.europa.eu/hr_admin/fr/sickness_insurance/sources/Pages/hospital_bxl.aspx).

Une liste des médecins conventionnés ainsi que le montant des suppléments qui pourraient 
vous être facturés est à votre disposition dans tous les hôpitaux.

Quels tarifs seront pratiqués
lors d’une hospitalisation ?
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PMO, l’office qui gère votre salaire, votre couverture sociale, votre pension et vos frais de mission.
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